Langlade County Rural Fire Control
611 Lincoln Street
Antigo, WI 54409

- 2026 Annual Meeting Agenda-

Time: February 9th at 5:30 PM

A. Call to order

B. Pledge of Allegiance

C. Approve/Amend previous meeting minutes

D. Annual Chief’s Report

E. Tanker update

F. Appoint/Reappoint Board Member

G. Set next meeting — Second Monday of the month is February 8, 2027, 5:30PM

H. Adjourn meeting

- February Meeting Agenda-

Time: February 9th immediately following the annual meeting

A. Call to order
B. Approve/Amend previous meeting minutes
C. Treasurer’s Report/Review Pay Bills y \%i\,»—

D. Chief's Report

E. Old Business

a. Tanker . Vies D {?«/‘/V* ;
b. Cascade Pump OYW\/‘;“?’ WW& ‘)S/\ T B W % @K’Uﬂ% -
c. Assetinventory — CAA/N O\I/Y\'\;/) b " M )

F. New Business
a. Tax exempt status

G. Set next meeting — Second Monday of the month is March 9, 2026, 5:30PM

H. Adjourn meeting



Langlade County Rural Fire Control
611 Lincoln Street
Antigo, WI 54409

-ANNUAL MEETING MINUTES-

Meeting Date: February 10, 2025
Time: 5:30PM
The following discussion was held by the Langlade County Rural Fire Control Board at the meeting detailed above:

e Meeting called to order: 5:30 by Mike

e Attendance:

= bBondwepibers
Mike McDougal Neva Present
Tom Sikora Neva Present
Elmer Rose Ackley Present
Marshall Wirz Ackley Present
Vacant Rolling -=
Andrew Bauknecht Rolling Present

e Approve or amend previous meeting minutes: No minutes available from 2024
e Annual Fire Chief’s Report — discussion, including grants for upcoming year, snow removal
e Review of budget — discussion of expected upcoming expenses — air packs, etc
e Appoint/Reappoint Board Members -
a. Ackley - Elmer reappointed
b. Neva- TBD - Appointment by Town in February Town meeting
c. Rolling- TBD - Appointment by Town in March Town meeting

e Accounting files will be stored in office
e Set next meeting — Second Monday of the month is February 9, 2026, 5:30PM

e Adjourn meeting

Minutes transcribed by:
Andrew Bauknecht



Langlade County Rural Fire Control
611 Lincoln Street
Antigo, WI 54409

-January Minutes-

Meeting Date: January 12, 2025
Time: 5:30
The following discussion was held by the Langlade County Rural Fire Control Board at the meeting detailed above:

e Meeting called to order: by Mike

e Attendance:

~  GBoxdMemberss .
Mike McDougal | " Neva Present
Tom Sikora Neva Present
Elmer Rose Ackley Present
Marshall Wirz Ackley Absent
Les Rasmussen Rolling Present
Andrew Bauknecht Rolling Present

e Approve or amend previous meeting minutes: Andy makes a motion to approve the minutes, Les seconds. All
ayes, motion carried.
e Approve or amend Treasurer’s Report/Pay bills: Eimer makes a motion to approve the report and pay bills, Tom
seconds. All ayes, motion carried.
e Fire Chief's Report — presented followed by discussion
e Old Business
a. Turnout Gear Motion by Les, second by Tom to purchase four sets of turnout gear not to exceed
$15,500
b. Cascade Pump — Chiefs meeting on 1/12 should provide more information.
c. Fire pay — Charge $500 for each truck not to exceed $2,500 per event
e New Business
a. Discussion on tax exempt status
b. Asset inventory sheet
e Next meeting: 2/9/2026
e Meeting Adjourned: 6:45 PM

Minutes transcribed by:
Andrew Bauknecht



Transaction

1/14/2026 through 2/9/2026

/9/2026
Date Account Num Description Memo Category Clr  Amount
BALANCE 1/13/2026
1/14/2... RFC Check... 1808 Corey Andes Payroll - Q4 Payroll
1/14/2... RFC Check... 1809 Bruce Baginski Payroll - Q4 Payroll
1/14/2... RFC Check... 1810 Jacob Bula Payroll - Q4 Payroll
1/14/2... RFC Check... 1811 Colton Carley Payroll - Q4 Payroll
1/14/2... RFC Check... 1812 Dement, James Payroll - Q4 Payroll
1/14/2... RFC Check... 1813 Evan Hackbarth Payroll - Q4 Payroll
1/14/2... RFC Check... 1814 Daniel Jao Payroll - Q4 Payroll
1/14/2... RFC Check... 1815 Dave Koles Payroll Payroll .
1/14/2... RFC Check... 1816  Tyler Marco Payroll - Q4 Payroll -112.50
1/14/2... RFC Check... 1817 Wesley McDougal Payroll - Q4 Payroll 200.94
1/14/2... RFC Check... 1818 Keith Plzak Payroll - Q4 Payroll 186.56
1/14/2... RFC Check... 1819 Richard Sneller Payroll - Q4 Payroll -117.54
1/14/2... RFC Check... 1820 Mark Sambs Payroll Payroll -893.93
1/14/2... RFC Check... 1821 Nicholas Walrath Payroll - Q4 Payroll - -232.69
1/14/2... RFC Check... 1822 Kristopher Weix Payroll - Q4 Payroll -432.00
1/14/2... RFC Check... 1823 Nicholas Wild Payroll - Q4 Payroll -300.00
1/14/2... RFC Check... 1824 Andrew Bauknecht Payroll Payroll -193.37
1/14/2... RFC Check... 1825 Brett Krueger Payroll - Q4 Payroll -150.00
1/14/2... RFC Check... 1826 Keiden Sambs Payroll - Q4 Payroll -370.00
1/14/2... RFC Check... 1827 Cody Kolpak Payroll - Q4 Payroll -7.09
1/14/2... RFC Check... 13317 United States Treasury Form 940 Unemployment Tax  Tax:Fed 78.91
1/14/2... RFC Check... 13318 United States Treasury Form 941 - Quarterly Tax Tax:Fed -1,236.84
1/14/2... RFC Check... 13319 Frontier Bill Date 3/28/25 Utilities (Business):Teleph... -150.46
1/14/2... RFC Check... 13320 Fore Front Invoice W13240 RP Valve Test Maintenance -205.73
1/14/2... RFC Check... 13321 Kwik Trip Fuel - December Bill Auto & Transport:Gas & Fuel -70.53
1/14/2... RFC Check... 1828 WI SCTF Remittance Quarter 4 Wages  Remittance 112.50
1/23/2... RFC Check...EFT  City Gas Company January Bill Utilities (Business) -650.81
1/31/2... RFC Check... DEP  Business Earnings Covantage Business Earnings Other Income (Business) 3.33
2/7/2026RFC Check... 13322 Cirrinity Bill Date 2/1/26 Utilities (Business):Internet... -63.71
2/7/2026RFC Check... 13323 WPS Acct 0403032842-00001 Utilities (Business) 284.96
2/7/2026RFC Check... 13324 City Of Antigo Acct 005029-001 & 002 611 E... Utilities (Business):Water ... 172.9
2/7/2026RFC Check... 13325 Insight FS January Statement Auto & Transport:Gas & Fuel 94.45
2/7/2026RFC Check... 13326 Lawn & Snow Specialists December Plowing and Salting Maintenance -1,879.28
2/7/2026RFC Check...DEP  Rolling Payment Q1 Rolling Township Quarterly Payment 19,447.35
2/7/2026RFC Check... DEP  Ackley Payment Q1 Ackley Township Quarterly Payment 7,474.85
2/7/2026RFC Check... 13327 Bahr & Kilsdonk Invoice 40518 Prof and Legal Fees -277.00
2/7/2026RFC Check... 1829 Dave Koles Payroll Payroll 0.87
2/7/2026RFC Check... 1830 Mark Sambs Payroll Payroll
2/7/2026RFC Check... 1831 Andrew Bauknecht Payroll Payroll
1/14/2026 - 2/9/2026 16,617.64
BALANCE 2/9/2026 56,790.01
TOTAL INFLOWS 26,925.53
TOTAL OUTFLOWS -10,307.89
NET TOTAL 16,617.64



Langlade Co. Rural Fire Control
2025 Annual Report

| am pleased to provide you’with the following report on the personnel, and calls for
service in2024— g3

This year was a little more active as far as calls go, we were up to 60 calls from last
years 49 calls.

Our training hours this year we also up with 90.5 hours this year and 75.5 last year,
with an average of 10.76 participants per training.

So here are some charts and a breakdown of those numbers, hopefully in order
Personnel
20 Members total
14 Active Members
0 Probationary Membersr
2 Cadets
2025 Fire Calls
60 total Calls
11 Structure Fire Calls
2 Fires In Structures other than a building
1 Chimney Fire
1 Vehicle Fire
2 Vegetation Fires

11 Motor Vehicle Accidents with Injuries



3 calls in the City of Antigo Average response time of 9:30 minutes up from 8:54
minutes.

1 call for Elcho Fire

1 call for Norwood Fire

1 call for Wolf River Fire

3 calls for Birnamwood Fire

RFC received Mutual Aid 5 times from Town of Antigo.
Training

Our training schedule is nights a month held on the first and third Mondays with our
monthly meeting held on the second Monday. We train with other departments as
much as possible so we can all be efficient on the fire ground.

We held 38 training sessions for 90:30 class hours and a total of
919:30 man hours up from 731 last year.

Our trainings throughout the year were: Pump operations, search and rescue and fire
attack with TOA. Some trainings this year were with our new air packs, putting them
into service and on how to use them. We did our annual pump and drafting training
where we draft water from bridges in the townships while washing the salt and sand
from the bridge decks. We held an EVOC ( Emergency Vehicle Operating Course) at
our station. We trained with Birnamwood Fire on rope rescue. We continue to train on
our 1 minute drill where we practice pulling hose from the truck, charging the hose and
hitting a specific target (fire) with water simulating putting water on a fire. We aim for
doing this in under a minute. We've done ladder training here at the station, and we
have done pre plan tours of area farms or business’

Public Relations

We have done fire safety public education with local 4H clubs, and numerous
events with our cheese curd wagon for fundraising.

&
b



This year we received a $300.00 donation from the Eager Beaver 4H club.
RFC has also received $4,000.00 from CARR foundation

Our annual Remington fund money this year was $4,500.00

Langlade Co. Fair Board donated $250.00

Tony’s Hotrod Shop donated $200.00

Larry Noskowiak Family donated $2000.00

And an Andnymous donation for our air pack upgrade of $15,000.00

Respectfully submitted,
Mark Sambs RFC Chief



Langlade County Rural Fire Control

Antigo, Wi
This report was generated on 1/17/2026 10:46:02 AM

Incident Type Count per Station for Date Range
Start Date: 01/01/2025 | End Date: 12/31/2025

111 - Building fire -

S 112 F‘mmstn.lcwreotherthanmabmwmg
114 Chlmneyorﬂueﬁre ‘confined tochimneyorflue ... f
“131-Passengervehiclefire . . oo

141 Fomst.woodsorwddland ﬁre

f 143-Grassfire

Fai 322 Motorvehndeaocudentmﬁm;m%

ni 324 Motorvehldeawdentwrmnomjum ; SRy

351 = Exmmdwchm(s)ﬁmnbuddnvglm S g

_ 381-RescueorEMSstandby =~

412 - Gas leak (natural gas orLPG) :

17 - Dispath I&wm'eden

4 Incidents for RFC - Station RFC:

Only REVIEWED incidents included.
Doc Id: 857
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Langlade County Rural Fire Control

Antigo, Wf
This report was generated on 1/2/2026 11:51:59 AM

Incident Statistics
Zone(s): All Zones | Start Date: 01/01/2025 | End Date: 12/31/2025

0:16:43. i
AVERAGE FOR ALL CALL

AVERAGE FORALL CALLS

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident G EMERGENCY
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus Transports = # NG
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. # Patient Contacts | emergencyreporting.com




Langlade County Rural Fire Control =
Antigo, Wi
This report was generated on 1/2/2026 11:50:04 AM

Average Response Time per Zone for Date Range
Start Date: 12/31/2024 | End Date: 12/31/2025

25 R R R

20

15

Town of Neva Town of Rolling Town of Ackley Town of Antigo

Mutual Aid-Mutual Aid~— | L . 2426
. 'Neva-TownofNeva ; e S s e ‘4745 0
Roling-TownofRoling | . 1646
i Ackley - Townof Ackley v i oo i e 15:29
T TORSToWR Ot Antigo: i il isniinna e 88
. City-CityofAntigo SRS gl o

Only REVIEWED incidents included ﬁ EMERGENCY
/ REPORTING"

\ emergencyreporting.com




Langlade County Rural Fire Control

Antigo, Wl
This report was generated on 1/17/2026 10:47:47 AM

Incident Type per Zone for Incident Status for Date Range
Incident Status(s): All Incident Statuses | Start Date: 01/01/2025 | End Date: 12/31/202

322 = Motor,zvhndeacadentwnhuuunes
412~ Gasbak(namralgasorLPG)
L 611 Dtspatnhed&wncelledenmute

SMfEBudngfre oo ol o Reviewsd s el

Jolal~lalalnislalaln

This report gives a count of each incident type for the Incident Status or Statuses selected. ERNEIREENCY
emergencyreporting.com
Page#1 of2




Langlade County Rural Fire Control

Antigo, Wl
This report was generated on 1/2/2026 11:45:56 AM

Incident Count per Zone for Date Range
Start Date: 12/31/2024 | End Date: 12/31/2025

Ackley City Mutual Aid Neva Rolling TOA

Ackley - Town of Ackley o D
City - City of Antigo. .~ -~ g
Mutual Aid - Mutual Aid Gl
Neva - Town of Neva - - 16
Rolling - Town of Rolling 22
TOA - Town of Antigo 3
60

TOTAL:

Zone information is defined on the Basic Info 3 screen of an incident. Only REVIEWED incidents included.
Archived Zones cannot be unarchived. ‘




2 Motor Vehicle Accidents
2 Rescue Calls
3 Gas Leak Calls
3 Carbon Monoxide Calls
11 Powerline Down (tree on line) Calls
1 Electrical Arcing Call
1 Animal Problem Call (dead animal smelled like gas leak)
8 False Alarm or cancelled enroute Calls
13 Mutual Aid Calls given
5 Mutual Aid requests received

Our average response from time of page to enroute to scene: 5:59 minutes down from
last years 7:16 minutes.

Our average time from dispatch to on scene arrival: 16:03 minutes up from last years
16:27 minutes.

Our average on scene time was 67:56 up from last years 67:30 minutes

We responded to:

9 calls in Ackley. Average response time of 15:29 up from 13:54 minutes

16 calls in Neva. Average response time of 17:45 down from 18:04 minutes
22 calls in Rolling Average response ﬁme of 16:46 down from 18:10 minutes
RFC gave mutual aid to other departments 13 times up from 8

3callsin TOA  Average response time of 15:18 minutes down from 18:31

1 call in White Lake = Average response time 24:26 minutes



